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Last Strategic Plan Workshop

o Held 2/17/04 at CAL EPA
¢ Attended by 15 people
¢ Reviewed updated schedule

¢ Receivec
& ASSIgnec

¢ Revisitec

comments on Chapter 1
chapter sections
Prodiramiliaigers

¥ [DIScCUSSEd priokitizationt strategy.



Strategic Plan Structure

DWQP Goals

From ROD Goals

Objectives

Actions to Meet
Objectives

Implementation

From ROD Objectives & Targets

From WQPP, ROD, Annual Plans,
NGT, and other sources

WQPP, ROD, Multi-year Plan, &

Plan Implementing Agencies
Performance Structure from Science Program,
Measures Measures from DWQP and DWS

Reporting & Structure from CBDA,

Revisions Recommendations from DWS




Draft Timeline

Dec 03 Jan 04 Feb

Goals, Objectives,
Policies & Regulations

Goals, Objectives, Plan
Outline

Actions & Priorities

Action Plan & Priorities
Performance Measures

Implementation Plan,
Performance Measures
Monitoring & Reporting
Draft Strategic Plan

Final Draft Strategic
Plan




Workgroup Schedule

Feb | March | April May | June
For WG | Chapter 1 | Chapter 2 | Chapter 3 | Chapter 4 | Chapter
approval | Chapter 2 |Chapter 3 |Chapter 4 |Chapter5 |3
(‘start) (list) (start) (start)
WG Discuss Discuss Discuss Discuss Finalize
activity: | list ofi prioritizing | Implementat | Performance | plan
activities jon MEeasuUres
Consider | IHew! to IHeW! to Perfermances | How! to
O ReExt | prioritize implement: [ Measures FEPOIE

MEEtING




Chapter 1—Introduction

¢ Purpose off Strategic Plan

¢ Background

o Regulatory Context

¢ Strategic Planning Appreach

o Next Steps
—CommeEnts &t eaits
—Stepsitorimnalize



Chapter 2—Goals and Objectives

» Background (to be drafited)
— Existing Conditions
— Anticipated Changes
— Accomplishments since ROD
o DWQP Goal (drafted/reviewed by DWS)
» DWQP ObjectiVes) (drafted/reviewed| by DWS)

¢ Rationale fior the Goals 8L OJECHIVES (to be
draiited)

9 Sam takingrleadr tordrait Chapters 2 With
nelprirom Rich B, RickaWE, - and Leainr W




Chapter 3—Plan of Action

¢ Action Plan Work Group
— Discussed! and developed! framework for
Ordanizing actions
¢ [loday’'s Discussion
— FrameEWerk ol 0rgdaniZing actions
— SOUIFCES Ot aCtions
— FACLOrs INHUERCING PRIGKILIES



Coordinating

Implementing Agencies

Agencies
EPA
DWR
USGS |--e] gv'?/%f; DHS
?
Others” SWRCE/
CVRWQCB
Source Treatment Regional DWQP Policy Institutional | cgpA
Improvement Technology ELPH Plans & Improved & Program DWQP
Understanding Mgmt.

«Continuous -DW treatment Facilitate: . . Imp.
source WQ research *Creation TLébI'C Hieaiin -Qost-teffec’tuve Agency
improvement «Facilitate *Integration agex VESHTIENES :

«Water Mgt. implementation *Implementation e el SCREIRITENC At

Research *Monitoring & *Outreach &

Assessment education

Draft 2/23/04




Suggested Priority Criteria

¢ Cost

¢ lLevel of public health risk addressed
¢ Length of time of benefit

¢ Geography and! breadth off benefits
¢ Population/multi-party iImpacts

o Implementability/feasibility.

¢ Scientifically-defiendample

¢ Timeliness

¢ Relevance/importance to; Program OBbjectives
» Multiple benefitsy/ oljectives

9 REGIoNalNVsS, system-wWide

9 Norredirected Impacts



