Strategic Plan



New Direction

Use ELPH Diagram and Conceptual
Framework as integral pieces

Use Strategic Plan Organization Diagram
Clearer Linkage with ELPH Diagram
Improved “Action List”

Facilitated Discussions to Determine
Strategy
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Basic Format of “Action List”

DBSENAE Problem Statements drafted for
each of five Categories

Broad-spectrum Actions

e Action 2

drafted to provide the

Conveyance/ Delta | .
YV solution to the Problem.

Operations

e Action 7



For each Action, a Fact Sheet

Action Title

Background — Description of the Action
Status — What has been done to date
Science/Knowledge Gaps

Role of CBDA/Implementing Agencies
Example Projects



