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CALIFORNIA BAY-DELTA AUTHORITY

REVIEW OF PROGRAM PROGRESS AND PERFORMANCE MEASURES

916.445.5511 FAX 916.445.7297

Description: Both State and Federal statutes, as well as the Record of Decision
(ROD), require an annual review of the progress of the CALFED Program. The review
is to be completed by November 15 and the results submitted in an Annual Report to
the Governor, the Secretary of the Interior, the Legislature and the Congress. At its
December meeting, the Authority will be asked to adopt a report setting forth the results
of the annual review of Program progress.

Furthermore, the CALFED implementing agencies have been working collaboratively to
prepare the Draft Phase 1 Report: Core Indicators and Plan as part of a renewed effort
to develop core indicators and performance measures to report on progress toward
Program goals. The draft report is being provided to the Authority for review and
comment.

Recommended Action: This is an information item only.

Background
The California Bay-Delta Authority Act requires that the Authority on or before

November 15 of each year, review progress in implementing the program. Similarly, the
Federal CALFED Bay-Delta Authorization Act requires the Secretary of Interior, in
cooperation with the Governor, to review progress in implementing the CALFED
Program not later than November 15 of each year.

The status of implementation of all elements of the California Bay-Delta Program, prior
year accomplishments, and coming year objectives are summarized in the annual
Statement of Program Accomplishments and Progress, which is included in the annual
report. A revised implementation schedule must also be included in the annual report if
it is determined that either the Program implementation schedule has not been
substantially adhered to, or that balance and progress in achieving the goals and
objectives of the Program are not occurring. The Draft 2006 Statement of Program
Accomplishment and Progress (Attachment 4) summarizes the status of the Program at
the end of Year 6.
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Additionally, the 10-Year Action Plan gives responsibility to the CALFED implementing
agencies to develop performance measures with guidance from the CALFED Science
Program. Over the past year, the CALFED Science Program staff has worked with the
implementing agencies to refine a framework and develop an approach and plan for the
development of indicators and performance measures related to the Program objectives
and goals. The framework uses three “levels” of indicators: administrative, drivers
(including management actions and uncontrollable factors), and linkages between
drivers and outcomes, and also explains indicators in the context of policy making,
implementation, and adaptive management.

CALFED implementing agencies are using a phased approach to develop indicators
and performance measures. The initial task (Phase 1) will identify primary program
performance objectives, select the core set of indicators, and determine the availability
and comprehensiveness of monitoring data and conceptual models. Phase 1 also
presents a schedule and plan and identifies the resources needed to complete the work.
The preliminary Draft Phase 1 Report: Core Indicators and Plan, (Attachment 1)
summarizes the activities of the first phase. An appendix to the report (Attachment 2)
provides further detail and documentation.

List of Attachments

Attachment 1 — Draft Phase 1 Report: Core Indicators and Plan

Attachment 2 — Draft Phase 1 Report: Appendix

Attachment 3 — Letter dated September 12, 2006 from the CALFED Independent
Science Board to the Authority regarding scientific review of CALFED
ERP Activities

Attachment 4 — Draft 2006 Statement of Program Progress, Accomplishments and
Priorities

Contacts

e Accomplishments
Rick Breitenbach Phone: (916) 445-0144

e Performance Measures
Lauren Hastings Phone: (916) 445-5026
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