DATE:

March 6, 2007

TO:

Lisa Holm, CALFED

FROM:

Steve Macaulay, Executive Director

SUBJECT:

Thoughts on Several Water Quality Subcommittee Items

Here are some comments and thoughts regarding two activities that will be addressed at the March
16, 2007 BDPAC Water Quality Subcommittee. These activities are addressed separately below.
Drinking Water Quality Risk Assessment. On February 20 Joe Grindstaff convened a meeting of
various interested drinking water quality stakeholders/individuals to discuss one set of drinking
water quality activities over the next year. In particular, this meeting was called to discuss the
possibility of putting together a public health risk assessment for the Delta as a source of drinking
water quality for many areas of the State, particularly focusing on the CALFED TOC and bromide
targets and the ELPH concept as it has played out since the Record of Decision.
The concept of a risk assessment was raised late last year. Although this was on the meeting
agenda, it was much less the focal point than was the concept of convening a water quality expert
panel. We were greatly aided by attendance at the meeting of Bill Glaze of the Independent
Science Board. Most of the group at this meeting supported convening a water quality expert panel
similar to the Expert Panel convened by CUWA in 1998 that developed the TOC and bromide
targets contained in the ROD. This new panel could guide any future risk analysis work,
interacting with the ISB, stakeholders (presumably the Subcommittee) and others as may be
appropriate. The participants in the meeting discussed the importance of defining a specific charge
and schedule for the new science panel, in addition to discussing several potential panel members.
This matter was discussed further at the February 21 ISB meeting, but I am unclear of the outcome.
It would be helpful to get an update from you and Joe Grindstaff at our Subcommittee meeting.
Summary Program Performance Assessments. On February 15 the first meeting was held of
BDPAC’s new Program Performance and Finance Subcommittee. This Subcommittee is cochaired by Steve Johnson and Tim Quinn, and includes co-chairs of the other BDPAC
Subcommittees. A common historical frustration – both with CALFED/implementing agency and
stakeholder staffs – has been development of program performance measures and corresponding
performance assessments (not directed at the work on the water quality program assessment that
has been underway for some time). We were told at the meeting that Tim, Steve, Wendy
Halverson-Martin and Sue Garrett-Dukes (CALFED staff) had developed a new format and “first
cut” short performance goals and assessments for each of the four program areas (water supply
reliability, ecosystem restoration, levees and water quality). The plan was to bring these to the new

subcommittee at that meeting, get initial comments, and work with the subcommittee members and
others to finalize these by early June. At that meeting it was clear to Greg Gartrell and I that the
Water Quality Subcommittee needed to review and discuss the water quality piece (copy attached).
The general reaction to the drafts was they were a good first start but had some obvious omissions
(for example, the water quality paper did not mention development of a Central Valley drinking
water policy, a discrete ROD commitment). From my point of view it also appeared that all four
drafts were put together quickly without the benefit of input from various staff – but it was made
clear to us at the meeting that this was a first quick effort that would be refined over the next two
months.
I suggest that at our March 16 Subcommittee meeting we review and discuss the draft, discuss how
it relates to the water quality performance measures you presented at the February 21 ISB meeting,
and also discuss how this fits into your program assessment activities as well as the recently
proposed public health risk assessment (first issue in this memo). These issues are within the items
on the agenda sent out last week. I recommend that we hold the new performance draft to the end
of the meeting so that we can concentrate on the water quality program final assessment activities.
It will be important for the Subcommittee to review and understand how all these activities fit
together. I have attached ISB February 21, 2007 Item 3 material that sheds some light on this topic.
Attachments
Cc: Greg Gartrell, Co-Chair, BDPAC Water Quality Subcommittee
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Agenda Item: Item 3
Meeting Date: February 21, 2007

Indicators and Performance Measures Update
_____________________________________________________________________
Summary: Science Program staff will provide an update on the approach and
progress to date for CALFED indicators and performance measures. In addition, the
Water Quality Subgroup will present an in-depth report on the development of their
indicators and performance measures.
Action: Update is for information only. Input to be provided to Water Quality
Subgroup.
____________________________________________________________________
Background: There are several inter-related efforts to develop performance
measures underway. First, at the December 14, 2006, Joint California Bay-Delta
Authority and Bay-Delta Public Advisory Committee (BDPAC) meeting, a resolution
was adopted that instructed the CALFED Implementing Agencies to develop and
report on Performance Measure progress at the March and June 2007 Joint
BDPAC/Authority meetings. The language is below:
WHEREAS, while progress has been made during the past fiscal year across
different program elements, certain deficiencies have contributed to program
imbalances which must be the focus of the Authority’s attention in 2007, unless
the following measures are taken:
(1) Performance measures must be developed for the four Program
objectives.
(2) A more detailed evaluation and analysis of Program progress in relation to
the ROD must be prepared.
(3) A revised Program implementation schedule must be prepared.

Second, the Chairs of the BDPAC Performance and Finance Subcommittee working
with the CALFED Program Performance and Tracking Program are drafting a
performance assessment that looks at CALFED performance from inception to the
present.
Third, at the November 2006 ISB meeting, the following ISB members were assigned
as liaisons to the four performance measure subgroups:

x
x
x
x

Water Quality: Glaze and Baptista
Levees: Goodwin, Mount and Twiss
Water Supply Reliability: Keller and McKinney
Ecosystem: Smith, Patten and Meyer

Many of these liaisons have provided written comments to the subgroups and will be
invited to attend the subgroup meetings in person, or via teleconference to provide
additional feedback and advice. Consolidated written comments are attached.
Further, on Friday, February 23rd, ISB liaisons will meet in person with most, if not all,
of the subgroups. Agendas for these meetings are being developed by the
subgroups.
Lastly, at the November ISB meeting, the Water Quality Subgroup was invited to
provide an in-depth presentation on the development of water quality performance
measures. The subgroup is preparing this presentation and will provide powerpoint
slides before the February meeting.
It is important to note that each of these approaches to developing performance
measures is taking a somewhat different perspective. Some are focused primarily on
evaluation of Stage 1 actions whereas others are looking ahead to assessing
performance of new activities that may be implemented during the next phase of
CALFED.
Attachments:
Attachment 1 - Consolidated ISB comments to subgroups on Phase I report
Contact:
Elizabeth Soderstrom
CALFED Science Program
Email: Elizabeth.Soderstrom@calwater.ca.gov

Phone: (916) 445-5658

