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Presentation Outline

PPT Level 1 and Level 2

Agency Performance Measures Subgroups
Framework

Report Card Pilot

Delta Vision and BDCP

San Joaquin River Monitoring Partnership
ISB Continued Involvement?

Page 2



CALFED PPT Online Reporting System
Why?

Old Approach... ™

> Spreadsheets Need to Ar_lswer

> Emails Key Questions...

» Phone Calls > Funding

> > Project Details

New Approach... > Project Performance

» Web-based data collection v What was done?

» Improved information v’ Where?

> Easier access to information __/ v'...and why?
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CALFED Online System

For Whom?

1. Users

v

CALFED Program:

>

>
>
>

ISB and Science Community
Implementing Agencies (IA’S):

VVVVYVY

Director
Management
Science Program
Program Tracking

DWR
USBOR
DFG
DOC
SWRCB
Other

Legislature

Others:

VVVYVYY

Resources Agency
Water Stakeholders
Legislative Staff
LAO, DOF

Public

Press

~

2. Requirements

v" Mandatory Reports
v' Other CALFED Questions

v' Requirements Analysis

/

\

3. Design/Build

(Current Status)

> v’ Screens

v' Data
v' Reports
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Improved Project Information
Helping ‘You’ Get Useful Information...

/" Detailed Project Record )

Details Funding Output Classify
Project Name: Battle Creek Habitat Restoration Project
Projegt ] The Battle Creek Salmon and Steelhead a
Descriptien astoration Project would restore approx_42

“iatarical anadromoyar” /

» Funding » Project Topics
» Project Types » Location

» Project Phases » Performance output

Page 5



Better Access to Information
‘Dashboard’ and Fact Sheet

Start_J cALFED Internet Web Site

I
v v

r 1.Reports/Search 2.Secured Login

WELCOME TO

GOV CALFED BAY-DELTA PRu 1. Reports/Search
1.1 Published Report

1.2 Project ‘Dashboard’
1.3 Criteria-based Search
1.4 Report Administration

CALFED Program | California Delta | CALFED Science | Program R

About Program Performance Performance Assessment  Project Performance

GOVERNOR RESOURCES SECRETARY | CALFED DIRECTOR
SCHWARZENEGGER MIKE CHRISMAN L. | JOE GRINDSTAFF

1.2 Project ‘Dashboard’
——w i e ' oy Restricted to published data only.

p— S By Objective

CALFED Projects by Objective for Program Year 8 ;

NEWS The CALFED Record of Decision, signed in August 2000, was designed to provide a blueprint to address the needs of major By Program Element
CLIPS stakeholders. The ROD defined CALFED as focused upon four key objectives - Water Supply Reliability, Water Quality.
Ecosystem Restoration and Levee System Integrity. The information presented below is organized around these objectives. ;

For project tracking purposes. this infarmation also includes coordination and science, which are program areas that span
the entire CALFED program.

Bay Delta Public The project information shown here is considered draft and is a pilot database only. The data and figures represent
Advisory Committee implementing agency submissions as of June 20, 2007. This data will be updated in future versions of this site_ By Agency

LALH) Adencies ** NOTE: PILOT DATABASE **
Calendar
California Bay-Delta View by Program Year: ¥r 6| Yr7|Yr8|

Authority

Objective Amount Projects Program Year o
Careers |
i Water Supply Reliabiiy 157,435,000 50 Y8 By Project
i Ecosystem Restoration 147,791,681 29 Yr g |
Ny Water Quality 519,143,000 14 Yr 8
Enwironmeninl Justico RygPRe 63,981,000 5 Yr g
Legislation Science. Management and Planning §53.737.000 32 Y@ '
Library Totals: 542,087,681 130 | i
Program Plans 1'2'1 ProJeCt
Public Record R Fact Sh eet
Guidelines Eiindin
Subscribe _
Tribal
=
5
Bay-Delta =
Conservation Plan -E_‘—
Delta Vision £
2
[
CALFED =
Bay-Defta 2,
el B Page
5= Esg 5z 2 SET D
T =35 EE e 2 ST E




Agency Performance
Measures

 Phase | Report

e Phase I

— 12 performance
measures

— Data collection
profiles

— Implementation
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Data Collection Profile

CALFED Objective: | |

Performance
Measure:

1. Metric

2. Conceptual Model

Source:

Status:

3. Available Data
Time Period:
Geospatial Extent:
Data issues/dependencies:
Contact Names:

4. Analysis
Type of Analysis Done or Required:
Steps Needed to Complete Analysis:
Years of Analysis Complete?
By Whom?

5. Reporting
Status and Trends Complete?
Format for Reporting:
Confounding Factors:

6. Issues/Dependencies
Describe:

7. Recommended Approach
Describe:

8. Action Items Action: Who:
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Agency Performance
Measures

 Phase | Report

e Phase I

— 12 performance
measures

— Data collection
profiles

— Implementation
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Strategic Plan

for Monitoring, Assessment,

and Performance Measures

* Develop strategic plan
that will guide
coordinated monitoring
and assessment

e« Components:
— Refinement of Scope
— Framework

— Integrate EXxisting
Programs and Plans

— ldentify Gaps
— Pilot Monitoring Schemes
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“Report Card” Pilot

Ly

lllllll

 |nitial Tiburon Meeting

 Based on Chesapeake
e Bay Approach

e POD-focused Pilot

~® e+ Science Program-led
with postdocs/grad
students, community
and academic mentors
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Delta Vision

e Task Force Working on
Strategic Plan

e Four Work Groups
— Delta Ecosystem
— Delta as Place
— Water Supply and
Reliability
— Governance and Finance
» Developing PM and
Criteria
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N

Ecosystem Workgroup
Steps

Define the problem and underlying drivers
Define desired ecosystem characteristics

Develop indicators of each desired
characteristic and establish performance
measure targets for each indicator

Develop strategies for achieving desired
characteristics

Recommend actions to implement strategies

Suggest performance measures to evaluate
effectiveness of strategies and actions
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Ecosystem Restoration
“Recipe”

Restore

Habitats
In-Delta
Watershed
Bay

.

Restore

Processes
In-Delta
Watershed
Bay

( Remove \

Stressors
In-Delta
Watershed
Bay

-/

.

KAreas within which Vision Physical Habitat, Ecological Processes,}
and Stressors elements (pp.31-32) reside

—

Improved and Resilient
Ecosystem Functions

Desired Ecosystem Characteristics
Native resident and migratory species

Human society
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San Joaquin Watershed Indicators Project

* Implementation

— US EPA grant to the San
Francisco Estuary Institute & The
Bay Institute

* Objectives

— Develop indicators of water
quality condition and _
management in the San Joaquin

— Test ‘pressure/state/response’
framework

— Test ‘scalability’ (sub-watershed
to basin-wide)

e Scope
— Multiple scales: San Joaquin
Basin and sub-watersheds

— Indicators of water quality,
causal ‘pressure’ and
management responses
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San Joaquin Watershed
Indicators Projec

ol an se
T
= Dizzolution, mobilization

o S T Y

= Ajr poll

? s I o
MR 3. Water Use =il Myl
Management I f = Flow
= SOUFCE Waler anagermen = A ustrial wastes = Yalume
= Irrigation practices
=WWater conservation — m—
-~ Land Characteristics
o e e o L] We_nershn_ed extent )
' L = Soil guality (e.g., porosity)
LOlie T ol = Landscape configuration
onds (storage) {e.g, slape)
| {recirculation, :
waQ1. wQ 2. i
Water {and Sediment) Toxicity 1
Concentrations 1
o -l
€ WG 3. WG 4.
Bioassessments Bioaccumulation
Biomarkers
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ISB Considerations

Subgroups

Strategic Plan for
Monitoring,
Assessment...

Report Card Pilot
Delta Vision

San Joaquin Review
Other Input/Comments?
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